I'irrflifUi. fVfV*±/ f'l't 


V-in’^ Th«w, 


J I --Tutt Ojvtviti‘ 










1 



k LurUiUK Dul. 


T11E bAlTLiC UF SA*NTlAtJ<>H JL’LV 3 


ian 



Yol. XCVIII 


JANUARY. 18W 


No. DLSXX1V 


THE NAVAL CAMPAIGN OF 1898 IN THE WEST INDIES. 

9 T 

ET a. A. STAUNTON, LIEUTENANT UNITED STATES NAVY 1 


1 71 ROM Hie time of the drat ruction of 
the Ma ibie, in Lhe harbor of Havana, 
on February IS, our naval force in South¬ 
ern water* had been placed partially upon 
a war footing. It was not by any means 
that war wa* considered inevitable. On 
the contrary, it was thought that even 
should Lite Court of Inquiry decide that 
the Nat had been treacherously de¬ 
stroyed, Spain would m eel all reasonable 
demands; but the slate of preparation 
was a slate of security demanded by 
military prudence, and also was valu¬ 
able to men and officers as a discipline 
and exercise. The men had already 
been well trained at the guns—well in¬ 
structed in their mechanism and man¬ 
uals—the principal business of the cruis¬ 
ing man-of-war in time of peace; but to 
this training was added constant daily 
target practice with sub calibre fire —a 
form of exercise which is much approved, 
and for which all haltering are now 
fitted. It conflicts in bring a small pro¬ 
jectile from a large gmt h employing the 
pointing and aiming mechanism of the 
latter. To effect this the small gun is 
placet! inside the branch of the large gun. 
and precisely in its centre, and is held 
there by a special fitting- So adjusted, 
its axis coincides with Lliat of the larger 
piece, and, except for the shock and re¬ 
coil, the normal firing conditions with full 
charge are imitated. One pounders are 
ordinarily employed for the sub-calibre of 
the heavy turret-guns, and musket barrels 
for those of the secondary batteries. Dur¬ 
ing llm#e waiting days at Tortugau and 
Key West, fluttering flags a few hundred 
Vttrcb from each ship showed the targets, 
and for hours each day the splash of bul¬ 
lets followed the r3He reports with mouot- 

* Lbutennnt frmntfln *erred throughout (he 
in ihe tlau'-uhtp *Vof Yart an Affli»lant Clilvf 
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onoua regularity. After each shot,the 
gun was swung off the target brought 
back, and aimed anew for the nest, Lhufr 
making it ail independent exercise. It 
was not inspiring or dramatic, this steady 
burning of powder in smalt quantities 
during the sultry afternoons, but it was 
the sort of work which makes war deadly, 
and it bore i(s fruit in the swift and ter¬ 
rible destruction of Gervera’a fleet. 

The Navy Department bad directed 
that all vessels should Ikj painted a uni¬ 
form gray* the 4H war-color/ 1 to diminish 
as much as possible their visibility under 
the varying conditions of the atmosphere. 
The complements of the vessels i. c., the 
number of men assigned to them—were 
increased to a war footing, and with ev¬ 
ery preparation made to render his ves¬ 
sels efficient fighting-machines, the com¬ 
mander in-chief awaited his instructions. 
A number of additions to the *qnadron 
hod arrived, the government having al¬ 
ready begun the purchase and equipment 
of auxiliaries. 

In addition to the force under Rear- 
Admiral Sampson^ command, known as 
tike "North Atlantic Squadron/ 1 a second 
squadron, called the b ’ Flying Squadron/* 
intended as a compact force for es]ie- 
ditionarv work, hud been organised at 
Hampton Roads, and placed under the 
command of Commodore Schley. The 
Brooklyn wan the flaig-ahip of tins squad¬ 
ron. and the buttle-ships Manwirhunfits 
and Terras were assigned to it; also the 
fast cruisers Columbia and Minneapolis, 
Later a third squadron, known as the 
" Northern Patrol Squadron/ 1 was form¬ 
ed under the comm and of Commodore 
Howell, who had Wen recalled from the 
Mediterranean Station. Tim flug-shipSan 
Franc taco, the ran] Katahdin, and the 
armed auxiliaries converted from Llm pur¬ 
chased stem md lips of the Morgan Line 
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were the principal vessels of ibis com¬ 
mand, whuEse special function was to pro¬ 
tect ibe Northern Atlantic coast from 
Spani k 1 i raids. Neither of these squad¬ 
rons saw service until they were sent to 
Cuban waters after the appearance of 
(Jervera in the West Indies, when they 
ceased lo exist as independent commands 
and were placed under the orders of 
Admiral Sampson. The double-turned 
monitors ware fitted out as speedily as 
possible and sent to Key West; and the 
old single-turreted monitors, which had 
long been lying in the back channel at 
league Island, and were useless except 
as 11 oatin g batteries, wore placed in the 
Northern ports, where, manned by Naval 
Militia, and aided by armed tugs and 
other improvised auxiliaries, they formed 
an inner line of naval defence. 

When the arrival of Cervera in ibe 
West Indies defined the direction and 
purpose of his campaign p the Flying 
Squadron wan ordered at once to Cuban 
watersj and after the Spanish fleet was 
blockaded at Santiago de Cuba, and a 
large part of our naval force had, in con¬ 
sequence of the blockade, and of the ne¬ 
cessities of convoy duty attendant upon 
tiie army expedition, been assembled on 
the southern side of the island, Commo¬ 
dore Howell was ordered South to re-en¬ 
force the blockade of Havana and other 
porta ou the northern aide. 

War began on April 21 t and early on 
the morning of April 22 eleven vessels 
and four torpedo-boats moved towards 
Havana. 

The formation was one intended to 
guard against surprise, and to be ready 
for fighting. In one column, led by the 
Hug-ship New York , were placed the 
heavy -armored vessels— th e fig h ti n g-1 i n e. 
In a parallel column, led by the Cincin¬ 
nati, wci^e the lighter cruisers. The Muy- 
jtotuer, Wilmington, and Lhe torpedo-boats 
were placed in advance and ou the flanks 
as scon La, There was no pageantry nor 
pomp, no fluttering of pennons nor play¬ 
ing of hands, no cheering, no bystanders. 
Tiie suu rose upon fifteen gray masses, 
large and small, steadily moving south, 
the smoke pouring in black clouds from 
their funnels. War is a serious business* 
and in that moment of its commencement 
every one felt it to be so. 

There was a lack of definite informa¬ 
tion as U> the Spanish naval forces in Cu¬ 
ban ports. It wa>i known that they con- 
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tallied a number of small cruisers and 
gunboats and some torpedo vessels; but 
the condition and speed of lhe last—the 
only vessels likely lo cause annoyance 
—were not known. The Vizcaya and 
Oquendo T lately at Havana, had gone fi* 
the eastward two weeks before, but it was 
among the possibilities that lliey might 
still be in West Indian, even in Cuban, 
waters. As a matter of fact, they were 
at ti tot moment at dhe Cape de Yeixle 
Islands* having joined Admiral Ceryera 
on the lflih. 

The fieet approached Havana late in 
the afternoon. Some delay w r as occa¬ 
sioned by the chase and capture of a 
Spanish steamer, and it was not unlit the 
next morning that the vessels were dis¬ 
tributed to their blockading stations. Wo 
learned later that something like a panic 
had been created in Havana by the ap¬ 
pearance of the fieet and the expectation 
of an immediate bombardment* 

The novelty of a blockade soon wears 
off. It is Lhe must monotonous and fa¬ 
tiguing and the least satisfactory of all 
the o|>erations of naval warfare—a period 
of waiting and watchfulness, of constant 
attention to the positions of the vessels, 
of unremitting lookout night and day, of 
infinite observance of all the precautions 
of war. The dulness is varied by ari 
occasional chase; but these, being alt of 
about the same character* stum H cease lo 
excite more than a passing interest. The 
smoke of a steamer is seen on Lhe horizon, 
and a hloekader dashes off lo investigate. 
The steamer holds her course, and if that 
draws away from the pursuing vessel, 
the incident develops into a slem-chase, 
1 asti i3 g some t i mes se veral bou rs. A n ene¬ 
my of course does her beat lo escape; and 
a neutral is wholly within her right in 
ignoring the presence and movements of 
a cruiser until a gun commands her Lo 
heave lo; and as the belligerent right of 
search is an annoyance and vexation lo 
neutrals, they do not, am a rule* hesitate 
to stretch their privileges to the farthest 
point consistent with safety. As the 
cruiser, working her engines »t top speed* 
draws within gunshot of the flying mer¬ 
chantman, which with modern guns is 
from three to five miles, she fires a blank 
charge. If tliis does not appear to tie 
semi or heard, she fires a shell* directing 
it wide of the mark, and the most obsti¬ 
nate skipper seldom risks the chances of 
the (bird shot, A chase at night is more 
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dramatic. The strange vessel is sighted 
al a shorter distance; there is more un¬ 
certainty as to her character, and more 
chance of her escape. Whatever of mys¬ 
tery and impression the gloom and ob¬ 
scurity of night upon the sea convey is 
added lo the effect. The rushing bows 
break the phosphorescent water into waves 
of silver; the gotis Hash tongues of vivid 
llame into the darkness; the long beams 
of the search-lights sweep the horizon for 
the flying vessel, fix her and hold her in 
their relentless glare, disclosing her Hag 
and rig, and even her name h as she sul¬ 
lenly heaves to and awaits the boarding 
visit. 

Key West was the base nF the northern 
blockade for coal and supplies, The ves¬ 
sels were assigned to the several ports, 
the greater number being stationed in 
front of Havana, because oF its impor¬ 
tance, anti because its powerful batteries, 
keeping vessels at a distance, made the 
blockading line a lunger one. The flag¬ 
ship maintained general supervision, pass¬ 
ing the greater parL of the time off Ha¬ 
vana, hut moving east and west at the 
discretion of the Admiral, It was on one 
of those expeditions that the so-called bom¬ 
bardment of Matanzas took place—mere¬ 
ly a few shells thrown by the New York,, 
Puritan, and Cincinnati lu discourage 
lhe erection of a new battery, hut which, 
there having been no fighting up to that 
time, and the public being thirsty for ex¬ 
citement, the newspaper men thought fit 
to magnify into a battle. 


Towards the end of April it became 
known that Orvera’s squadron of four 
armored cruisers and three torpedo-boat- 
destroyers had sailed from the Cape de 
Verdes, presumably for die West Indies, 
Ban Juan de Puerto Rico, far lo the east¬ 
ward of Cuba, a Spanish fortified port, 
with a good harbor and ample supplies 
of coah was likely lo be their first port; 
and it was with the hope of finding them 
there, or of meeting them in Lhat vicin¬ 
ity, that the San Juan expedition was 
organized. It consisted of the Hag-ship 
New York) the battleships Iowa and In¬ 
diana, the monitors Amphitrite and Ter¬ 
ror, the cruisers Detroit and Montgomery,. 
the torpedo-boat Port&r f armed lug Worn- 
patucic. and collier Niagara. The ves¬ 
sels rendezvoused north of Bahia do Ca- 
diz light, near Cardenas, and sailed at 
midnight on May 4. 

It was hoped that fair speed might be 
made, but the monitors gave much trou¬ 
ble, With small coal capacity, boilers 
and engines of old type and in poor con¬ 
dition, they caused delay from the begin¬ 
ning to the end of the expedition, They 
were coaled at sea—the weather fortunate¬ 
ly being smooth enough off the coast of 
Haiti for that purpose—and Ihey were 
towed during a great part of the time; 
and when not under tow they were con¬ 
stantly breaking down. All celerity and 
certainty of movement were hanipeivd in 
the most exasperating manner, and it was 
not until the evening of May II that the 
force arrived in the vicinity of San Juan, 
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Plans of battle, suited to finding Cer- 
vflia a fleet in the harbor of San Juan or 
to meeting it ut sea p had been arranged, 
and communicated to all the vessels. 

The city of San Juan is situated on an 
island on the north coast of Puerto Rico 
—an island which h close to the main¬ 
land, projecting sHghtly 1 if at all, beyond 
the general line of the coast, and on its 
eastern side separated only by a narrow' 
passage of shallow water, which is bridged. 
The harbor* which has only a small area 
suitable for deep-draught ships, lies west 
of the island, and extends behind iL on its 
southern side, and the entrance to the 
harbor ls on iLs western side between the 
Morro and Cabras Island, The island is 
high on its sea face, sloping bark towards 
the harbor, and this sea face is fortified in 
the old style, with a castle on each flank h 
and a massive wall connecting them. In 
addition to the old guns, some of which 
were still serviceable, the works were de¬ 
fended by several batteries of modern 
rifles. The town lies back of the wall 
and castles, on the side sloping towards 
the harbor, and only the lops of a few 
houses could be seen from the sea. 

Admiral Sampson hoped to And the 
Spanish squadron coaling in the deepest 
pari of the harbor, about a mile and a 
half from the entrance, and to close in at 
once, mussing the heavy vessels in front 
of the entrance, and destroy the Spanish 
ships by heavy-gun fire. He shifted hie 
flag to the Jotm on the evening of May 
11. The squadron had steered wide of 
the land to avoid being seen, and upon 
reaching a point about north of San Juan 
it steamed slowly towards the port, regu¬ 
lating speed to arrive at daylight. Some 
time after midnight the lights of the town 
became visible, find at the first break of 
dawn the squadron was close to Cabras 
Island, ready to open the attack as soon as 
iL should be light enough to see into the 
harbor. Coral reefs fringe the shore, 
and the surveys had not been thorough. 
It was necessary to exercise caution in the 
approach, and the Detroit and Wompa* 
iuck were put in the lead to take sound¬ 
ings, the latter with instructions to anch¬ 
or tx boat on the ten-fathom line, The 
loira led in column, followed by the 
Indiana, New York , Amphiirite, Terror^ 
and Montgomery, in the order named 

When the growing light gave a dis r 
tinct view into the harbor it was clearly 
seen that Oer vera’s ships were not there. 


The column of vessels stood in as far as 
the boat anchored by the Wompatuck, 
then turned to Lhe eastward across the 
mouth of the harbor, and as she brought 
her starboard guns to bear, the loira 
opened upon (he batteries of the Morro, 
the other vessels following as they turned 
into her wake. The practice was fair. 
Some of the shells fell short, but the 
greater number struck the castle or bluff. 
The roar of the- explosions of the heavy 
twelve and thirteen inch shell and the 
great-craters which they made in the walls 
of the Morro were object-lessons of the 
power of modern ordnance. The Span¬ 
iards speedily returned our fire, but their 
marksman ship was poor. The ibira 
passed the Morro, turned hack (followed 
by the other vessels h retaining their col¬ 
umn formation),gleamed to the westward, 
and turning again and passing close to 
the anchored boat which served as a 
marking-buoy, again opened fire; and this 
mart oeuvre was repeated a second lime, 
wben p finding that our bombardment was 
having no appreciable effect upon the 
Spanish batteries, the fleet was ordered to 
withdraw. While the vessels were ap¬ 
proaching and firing, the Spanish fire 
slackened, our shells driving their men 
away from the guns and under shelter: 
but as soon as the ships ceased firing and 
turned, the Spaniards come bock to their 
guns and reopened fire with energy. It 
was the first illustration, of which there 
were a number during the war, of the 
difference l>etweeri silencing a battery 
and destroying it by artillery fire. The 
first can be readily effected by supe¬ 
rior fire; the second is exceedingly dif¬ 
ficult of accomplishment by any fire, as 
it requires the actual destruction of guns 
or their mounts—t. c. t they must be aelU' 
ally struck by shell. The Spanish gun¬ 
nery was incredibly ptior, Shota fell in 
great number about the ships, yet only 
two were struck* the Iowa and the New 
York\ with a total loss of one man killed 
and seven wounded—only two seriously. 
The Spanish loss was much greater, but 
was not heavy—probably, from all ar- 
countB,wniething like one hundred killed 
and wounded - and the injury to the town 
and its people was slight. 

The bombardment of San Juan has 
been criticised and Lotally misunderstood. 
The public did not understand why it 
was attempted and abandoned; why, if 
attempted at all. it was not pushed to a 
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successful issue, With Prwey\+achieve- 
meut fresh in iis memory, it limbed for 
similar victories hi Hie AL IuelLlc, and whs 
disappointed at wbafc seemed In be a suc¬ 
cessful defence against iis Iw^t fleei. espe¬ 
cially as this fleet withdrew uninjured. 

The attack on Han Juan, after it was 
uArcrEuirmi 11 k: 1 1 the Spanish squadron 
was not there, was simply a b " reconnais¬ 
sance in force/' It was desirable to en p- 
lure the place, to destroy ite stores of 
coal and its defences, and the Spanish 
coast gunboats likely to lie found in its 
inner harbor, if ibis con Id Ijc easily done; 
but it wo6 not a primary object of the 
campaign, and in default of army coop¬ 
eration the place could not Imre been 
held after capture. It proved to be bet¬ 
ter defended than had been anticipated, 
ami after thoroughly test! ug its strength 
it became evident that its complete reduc¬ 
tion meant ceplainly a large expenditure 
of atTimiinition, and possibly serious in¬ 
jury to some of the ships. Cervera* 
squadron was aL large, and its ruplure or 
destruction was of the first importance. 
Nothing which jeoparded this result 
could be considered. The Flying Squad¬ 
ron had not yet boon sent to Sampson's 
assistance, and Lbe force in Cuban waters 
was small. Not a ship nor a gun could 
be spam! if the blockade was lo be guard¬ 
ed against (Vrveru's powerful ships, and 
so the Admiral reluctantly turned bis 
back on Sara Juan and stimd again 10 the 
westward. So well was Ibis move un¬ 
derstood tbal it hull not the slightest ef¬ 
fect upon Lhe morale of Mm crews. 

The squadron steamed slowly buck, the 
monitors again being taken in low. On the 
14th Like hospital ship SWfice joined from 
Key West, bringing the report that the 
Spanish squad mu had it in rued to Cadiz, 
The torpedo Jural Putter was sent lo Puer¬ 
to Plata, Haiti, to communicate with the 
department. She returned at half past 
three on tlie morning of llie 15th, with 
information MulI tike Spanish licet was 
off Curri^oa* and lhe Flying Squadron 
was on its. way lo Key West, 6?ho was 
sent baric lo Puerto Plata with a bundle 
of despatches, to proceed thence to Cape 
Haitien lo obtain replies, and to rejoin 
the flag-ship off that purl. The auxiliary 
cruiser St,Louis ji mimmL and. nemmpam vd 
by the Lug }Vomj}fihtf'k\ was smiL lo San¬ 
tiago and Guantanamo li► cut cables., 
thence to Ponce. Puerto Rico, on the 
Eta me business. The remainder of ilie 
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squad mu proceeded to the westward, the 

I lug-ship mm aii king off Cape Haitien lo 
recei ve despatches. At midniglu. May 15, 
the Porter joined from Cape HHiLien H with 
a despatch from the United States consul 
at Curn^oa .stating that the Spanish squad¬ 
ron was lo sail from that port at II P.M., 
May Is, fur a destination unknown. In- 
*t racial ns were sent to the auxiliary 
cruisers employed as .scouts, and the na¬ 
val base at Key West waft cabled to have 
coal ready for all the ships, and the flag¬ 
ship pushed mi after the other vessels. 

This was the situation: Admiral Cer- 
vera was it] I he Caribbean with a squad- 
ron of four heavily armed and armored 
cruisers, rated at a I rial .speed of twenty 
k r i ol -s, and pis voitu abl y ra pa hie of nsak i ng 
sixteen knots under service conditions. 
To lliese cruisers were joined two lor- 
pcdo-baai-destroyere, new T very fast, the 
best product of English yards — beats 
twice as large a* our Dupont and Par- 
ter, more sea-worlliy, and, for their chisft, 
heavily anued. The destination of this 
squadron was entirely unceruiu, It was 
probably Oienfuegos or Havana, but it 
might ike Santiago de Cuba or San Juan, 

II was com [ ki ct and h nni ngc neons — a 
vast advantage in naval operations, the 
contrary of which was even then ten rig 
painfully demons!ruled bv the presence 
of the slow going monitors. Our force 
was imicb larger, but it lacked this val¬ 
uable quality. In fuel, we bad but two 
vessels in the navy, the AVuc York and 
Rrookljin* which were* ship for ship, 
fast enough to overtake, and strong 
enough tn fight, lbe Spanish vessels at 
their rated jquied ami strength. Uer- 
vera’s purpose. if be knew (lift business, 
would be to raid the blockade and break 
it at different jhiiuIs, but especially at 
Havana; to avoid action with our battle- 
ships, to destroy our cruisers and auxil¬ 
iaries ill «tetnil h and perhaps, if siblc to 
maintain bis coal-supply, lo make a dash 
al points upon like Northern coast. Il is 
difficult to eFttimute tlie damage which, 
with good luck and bold and skilful 
handling, such a squadron might have 
done, and this consideration emphasized 
the uecessiry of finding it, striking U, de¬ 
stroying ij, or shilling i[ up in a closely 
blockaded port, imd made it the para¬ 
mount object of the war. The iineeriain- 
ty arid anxiety of those days will never 
be forgotten by any one who shared 
them. 
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On May 17 the fbig ship pushed uhend 
ul full speed for Key West leaving ihe 
remainder of the ^uatimn lo follow. At 
G P.M. slip met tha lorpedobuat Dufptmf 
willji important despatches which coil* 
firmed t hr impivs^itm thnt Orders would 
attempt to gel iulu piliter Cids fuegos or 
Havana, Arriving at Key W#m at 4 p.n,. 
May 3$, she found Schley’s vessels there 
coaling. The Jbim arrived at dark, a tad 
the other ships of the San Juan rjfpcdj- 
linti early the Tiesl morning. All the 
vessels* waled u* goon a* pos¬ 
sible, The light vesseU mi 
the blockade hud been warnnl 
against surprise.and thetVjf- 


lower nTichnirage, between Cay Smith and 
Pun la Gnrda. 

After the depurtm^ of Seldey from 
Key West, the remaining vessels, includ 
jug such of the monitors as were in con¬ 
dition for service, went as fast a* they 
were Coaled to the Havana blockade, the 
AVir York joining the force there ul noon 
on May £1. Commodore Watson had 
come from the North while the San Juan 
ex edition was a way. and hud hoisted his 
broad pennant in the Dolphin as a divi- 


i 


ciunnti and Vemvinx we is* 
scouting in the Yucatan 
Chun n el. 

Plans wore at once made 
for new dispositions. Com¬ 
modore Schley, with the 
Srookiy n . Mi i much uwtta, 

T?Jta$ k and Scorpion, sailed 
on the morning of May 19 
for Cienfuego*, by way of 
Cape Sail Antonio, the west¬ 
ern end oF Cuba. The next 
day the joira. Vuxthir, col¬ 
lier Merrimua. anti tlie Du¬ 
pont were des| hatched to 
Cienfiiegoft to join him. and 
on the 21st the Marblehead, 

EiUjie, and Viiren were sent 
on the same business, thus 
placing a force on the south* 
ern aide of Cubu strong 
enough to destroy Cem>ra 
or blockade him in Cien Fuegns. It should 
be remembered Ihut lie left Cumfuu on 
the Lilli, and that if his destination ivere 
either Santiago or Cienfueguft lie hatl a] 
ready arrived. Ho had in fact entered 
Santiago nt about the hour of Schley's 
sailing from Key West, 

Reports of this arrival begun to reach 
the department and the commander-in- 
chief. At first they were looked upon 
’with suspicion, but they were repeatedly 
confirmed, and were finally believed. All 
thia information was sent by faSl drspatnh- 
boata to Schley as soon as received, and 
on May 24, having ascertained Lliut I be 
Spanish squadron was not tn Clan fuegns, 
he nailed east, arrived in the vicinity of 
Santiago oji May £6, and established a 
blockade i»f that port on May 2S. The 
next day the Crt&tdbal Colon and Ahui- 
mute Oquendo were seen moored in the 
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Sion co in in and pi\ t ?oi aatn ndore Sell I ey 

was placed under Admiral SampsoiTa 
order*, ami later the Flying Squadron 
was broken up by she Navy DejiartTiieiit 
ns a separaie command, ami Sell ley was 
. I lo duty its a division comm und¬ 
er. Commodttj’e Reiiiey was ordered to 
com mu nd the naval base at Key West. 
The cruiser A>«r Ortmu* joined the fleet. 
She was Lite Aina zonae 3 hi it 1 bused from 
Brazil, was built by the Armstrongs, and 
whs new, fast, ami powerful. 

The western approaches to Havana 
were Fairly covered by Srbley's squadron. 
To protect the blockade of that important 
port from an attack from thr eastward a 
force could do llie most e dec live service 
]f placed in the narrow writers be 1 ween 
the island of Cuba ami the thilumja Hanks 
—ihul is, in or near tins Old Bahama 
Channel, The Acir Yorjt. with the Indi- 
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nwfl!, two monitors, erf'll light cruisers, 
two auxiliaries, in ad two torpedo-boats, 
preceded to a point about two hundred 
Tidies rasi of Havana, between the Nicolas 
and the Old Bahama channels ami occu¬ 
pied those waters in bailie formation, 
keeping scouts well in advance, and 
inainlairi ing d ai ]y i-oriirnunteatioin with 
Key West. T3i e f 7 n ri n ^ / and TVj* u ri ms 
joined <111 the 3ft* i Ik mad later the monitor 
AmjjAifrtie, ilScalded, and lowed by the 
plant her —-an unarmed 6 ran sport. The 
force was large enough, hut was Uelera* 
genpoue and unwieldy- On tlic night of 
the 2-7lit it moved westwaixl towards llu- 
vanu>aml on the mom itig of May 27 the 
flagship [proceeded alone to Key WewL, to 
Lein direcLeomiiiiitiicaLion with the Navy 
Department and wiili MnkSt> Nicholas 
tin- pnhit of comrmmictitami with scouts. 
The AVic Orleans and the col lier Sterling 
were sent tn join Sc! j ley on the same date. 
The Aeir Furfr reached Key West at 2 A. M., 
May 88, and found the Oregon there coal¬ 
ing, she having jnsi arrived, after her 
magnificent run of 14,000 mite-s from the 
Pacific coast. 

The situation at Santiago waft critical. 
Cervera had been thcra nine days, and 
the port was stilt open. lie had had 
plenty of limn to coal Ids vessels and 
get away. Admiral Sampson consulted 
with the department. and at II P.M. Oh 
May 20 sailed in the jYerr iWfc from K* y 
Wr.st. arrived off Havana the next morn¬ 
ing, sigmiUfL] the Oregon, Magjlotrer^ and 
Porter Ut join him. and proceeded Id San¬ 
tiago at a speed of thirteen km>U H leaving 
Commodore Watson in command of ev 
eeything afloat on the north coast. Just 
before leaving Key West be heard from 
Schley that a blockade of Santiago had 
been established. 

Tl co m ma 1 1 do r * i n -chief arri ved riff 

Santiago at fi A. M, h J tine Land found Com¬ 
modore Schley, tv i11 1 lli e Brooklyn, Ma$m 
ehtttfrft#, lot ru, TV.rrirf. Marblehead. Kete 
Orlmun , UariYird. 17jren,«ud the colliers 
Merrimae and Sterling, cruising off the 
pint. The weather was fine. Hie sea 
ftmoolh, and during several days coal 
could he taken from cnlliera almost 
readily eis if the fleet were in porl. On 
the d a y I i+ffr n#. May '! I. I k a nmttdora Sr h 1 ey, 
with the Atassfirliusrtts, horn, and AVir 
Or/efirtft, arid flying hi* (lug in the Musso- 
chusetts, pas&od in front of the port mid 
bombarded the forts and 11 1 o CW«n and 
Oquendo, still lying in sight at the lower 


anchorage. Both ships and forLs return¬ 
ed I he lire, bill the distance was so great 
— From seventy-five hundred to ten thou¬ 
sand yards—that no effect was produced 
11 po n e i ll te r ftid e. Out he 11 mn ii ng of J n n e 
1 , after Admiral Sampson "s arrival, tlje 
Colon and Oquendo went up ilie harbor, 
and none of the Spanish armored cruisers 
were again seen from the sea until the 
3 d of July, when they left the ports 

The next act in the drama of war is one 
with which the world is familiar, the news 
of which, flashed h> all quarters of tho 
globe, aroused that irrepressible thrill of 
pride and sympathy which greets a deed 
of heroic gallantry. 

As boon as Cervera had sought and 
found the ^holler of Santiago, the ques¬ 
tion of obstructing the port, and thus pre¬ 
venting Ids egif$s H had been Iji ben into 
consideration, and it was decided to em¬ 
ploy the collier Mvrrimar for this pur¬ 
pose. A long narrow entrance is char¬ 
acteristic of Cuban Itarhoi^, and this 
peculiarity is emphasized m Santiago. 
The opening in the bluff which kails to 
the buy inside is a mere gorge, and ilie 
deep-water channel at a {joint just inside 
of the Morro— the castle at the entrance 
—is ijoE more than a hundred yank wide. 
Also, at this narrow point there is n turn 
which adds to the difficulty of navigation. 
Above this turn the channel gradually 
increases in width. Alxrnt twelve hun¬ 
dred yank inside the Morm the Punla 
Goixla. a high promontory, juts ouL to the 
westward, shutting off all further view. 
Guns weii? mounted both on the cast and 
west sides of the entrance and on Puma 
Goithi, and the channel was mined. A 
short, distance inside of Lire entrance, to 
the kfl, lay Cay Smith, a small island, 
separated from the mainland by a narrow 
channel, in which was moored the iteiucz 
Mercedes as u s t ati m ia ry E i >r pw I o - si i i ji, 
her tubes commanding the main chnumd. 

A long lienvy steamer sunk across the 
channel in il& narrowest part, at the turn, 
would completely bhu-k St against the 
passage of large vessels. Tlie Merrimac 
was about four hundred feet, long, hea¬ 
vily built, and slill cmil^iu^i of her cargo 
of coal more than two thousand tons. 
^V"ork was immediately begun to prepare 
her for destruction, stripping h*?r of ar¬ 
ticles of value, arranging anchors and 
chains for instant Lise, and placing elec¬ 
tric torpedoes Eo blow in her sides bo low 
the water-line. 
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Hobson was .graduated from ihe Naval 
Academy in IKttl, Eit the head of hi# class* 
receiving the usual education and train¬ 
ing of a naval ntficer, and after his grad¬ 
ual ion served for several months on the 
cruiser CRltffljkJ as a midshipman. He 
was then sent abroad as a student of 
a aval an: hi lee lure, nod later was oum- 
tm&doned assistant naval constructoir, 
which rank lie held at the time of his 
exploit. He lied been placed in charge 
of the recently established postgraduate 
course in naval construct inn sit the Naval 
Academy, and. when war broke out, came 
to the flagship with the three cadet# who 
formed his clara. One of these cadets, 
Powell, accompanied the Nerrimac in a 
steam-launch until clou iti to the harbor, 
when be took off the pilot and the ad* 
ditmnal men. Admiral Sampson hud 
called Hobson in lo advise respecting lire 
best method of sinking lire M^rrhmic al¬ 
most instantly when fche should reach 
the desired jhmiEiou^as quick work in a 
tideway was esseulnil to success. ] fnljsou 
took ihe niulter up with eagerness and 
energy, made valuable suggest! mis., and 
beggwl that he might he allowed in con¬ 
duct the enterpriser The oJlreer in com* 
maud of the Skrrimac in#i&Led iipuu hi# 
right to command the vessel upon any 
service for which she might Ik- selected. 
And there were si number of volunteers, 
Bui the Admiral decided in favor of Hob¬ 
son because of his familiarity with the 
many details of her preparation for this 
especial service. 

Volunteers came forward in crowds, 
A hundred! JftfpTimtfra might have been 
manned. Only seven men were detailed. 
The simpiiei t y a n d sinceri I y of 11 1 esc n j e j i, 
and the modes! estimate w Inch they placed 
upon their hazardous service, were well 
illustrated by a remark made after their 
exchange. Two of them had het-n made 
warrant officers by the Navy Department 
—out? [in acting boatswain, and ihe other 
an acting gun free. They were called into 
the cabin to subscribe to the out I is which 
were to accompany lheir acceptances, find 
Captain Child wick made some appropriate 
remarks. One of tliem replied; " And we 
want to thank you, #ir, fur allowing n# h 
gni. We considered it a great privilege, 
#ii\ pj he allowed to go, when so many 
good men wanted ti> gjci.'" Nothing is ini* 
possible lo tt service whose men hit nni- 
muti d by such a spirit 

On the morning of June 3. at four 


o'clock, the Mrrrimnr went in. The story 
Inis been often told. ll semiisi marvellous 
that .my e*ep|K*d alive from that gorg<- of 
fire ami Name. The enterprise failed of jis 
object- fortunately, :i# events after w a id 
fell out. Her steering-gear was shot away, 
and ihe ship drifted up with the tide, l>e- 
fore she huh sunk, tu a point where she 
wholly failed to obstruct the chnnm-3; 
but the example and influence of such 
acts of courage and! devotion are |lower- 
fell and far-reaching. As 1*0well’s steam- 
launch csun^ bark, the Admiral and half 
ei dozen officers on the bridge explained 
her carefully through their glasses, and 
the men crowded lo the side. Neither 
Hobson nor any of Ids crew were in 
sight, In si dead silence Powell came 
up the side, came forward* mounted tin* 
bridge bidder, and with ihe hushed. even 
voice uf line who bus seen dealli near at 
hand, made his reprai to lire Admiral, dos¬ 
ing it with the iv uni a/' And no one came 
bm-k, sir,' 1 He had w a tied nulil daylight 
eo pick up a chance swimmer ami had 
come out under the Hre of the Siren 
buttery. 

Ah sh h Ntt as he reached Sam in go, Ad- 
mi nil Sampson Liisljtilled a close blockade 
uf I he (tort. Each ship had its station 
indicated by bearing ;md distance fruin 
the Murm* and w els dirwteil |o maintain 
it. Tin 1 vessels, as distributed, formed a 
seniiciivle about lire mouth of the harbor, 
lire bn l lie-ships in front F the cr up sera on 
llicir flanks, the auxiliaries nearer the 
land. The AVtr VorA' was ea^t of ihe 
battle ships* Ehe Mmotlffn west of them. 
The distance of ihe ships fruits the bar- 
I ai r 's mouth wi*» Lii%t placed at six miles 
during the day, closing in to four at 
night. Later the diGlance was dimiti- 
isiied; and dually* towards lire end of 
Hie blockade, il was fi-oni llirec to ftinr 
mires hi the daytime mid I wo at niglii. 
The ships were* CDiisLanlty under way: il 
was Jnqrtixsible to anchor because of ihe 
depth of water, even had it bi-E ti d^-sirable 
Lo do so. Sidim was ready, and Urey 
were always cleared fur action. Orders 
were given to close in at once and engage 
should (he enemy attempt to escape—io 
sink his vcssfdx or foivc lhem lo run 
ashore. Ti>e iMslnicLiruis io each Captain 
on June 2 fitted exactly the condilions 
on July 3, when CVrvera came out. 

Tlie finttf*ries ilefciidiug 11ic c j ti t ranee lo 
ihe harbor were bomlnareled on .JuneII and 
JC- The veseeJs closed in from their sta 
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Horn to range* af from lwi> thousand to 
twenty-five hundred yards., closed up an 
the thiiik vessels in order to enfilade ihe 
bntt*H#s as much a* possible, and thus 


MOHHO CASTLE, BAftTlAUO. 


divided into two squad mas, fired deliber¬ 
ately until directed to withdrew. The 
batteries weit not strong, and on ImlIi 
days w'ere speedily silenced. A few gums 
were struck and destroyed, but the £ rent¬ 
er number remained iniuct. 

In juries u> the works wore quickly im¬ 
paired, A twelve hirli shell from the 7Vvr- 
tin exploded under a six inch gim in the 
Koc&pti battery, blew it iiUn the air and 
rapstaed it, and. it whh said, kilted all ils 
crew + Two days afterwards that gun was 
remounted and ready again for servjre. 

The principal advantage of these bom¬ 
bard incuts to tike American fleet was the 
hr fire discipline" winch tbey gave the 
men—tin- luibiLuf aiming and bring their 
jruns whiti- themselves under lire, They 
learned not to lire until they emild see 
their mark, ami were made to realize that 
a careless shot is thrown away. These 
are very simpEfl propositions, but men 
have made a lon^ slep in military train¬ 
ing when they can remem tier them and 
act upmi them in the lira Land excitement 
of battle. 


The moon was full in the early days of 
the operations before Santiago, and move¬ 
ments of vessels cmild readily he seen; 
but when fire dark nights begun, the 
elliciency of tin- block* 
side demanded additional 
measures, A patrol of 
armed launches was kept 
e \&m np to the barbor's 
month. and outside of 
these launches a picket- 
liiic of auxiliaries^ the 
Glonce&te r\ \ 7-re u p ai i d 
timrauve doing a large 
part of this duly. Tor¬ 
pedo Units were employ- 
ed as additional pickets 
w he r i a va i I a b I e. Tl ie I m r- 
bor entrance was also 
ill it minuted by M-arrli- 
lighls* the following 
method. after various 
trials, having been found 
satisfactory. The duty 
was assigned to ihe hat* 
llft-Ahipa, and only one 
nt a 1 ime employed her 
light. Taking turns of 
two hours each, they 
moved in towards the 
entrance, and placing 
themselves in I lie pro¬ 
longation of its axis, 
threw the beam of a Jighl directly up ihe 
than lie I, bringing into plain view every 
object as far up an Ptinta Gordo. It u;ik 
necessary to bundle the lights with great 
rare to avoid disclosing the launches and 
picket vessels^ but the requisite skill was 
soon Attained. 

It never ceased to he a matter of sur¬ 
prise that the 8 pun surds allowed this to 
go on without inlerference or annoyance. 
To say nothing of the batteries, the ships 
were often within easy ritle range less 
than two thousand yards, A battalion 
of riflemen, nr, better still, a score of 
sharp ■ shooters, would have made the 
position very uucoiu Forcible, if not im- 
IKissiblc. Sezmdi-liglils are worked from 
bridges or military t-'ps, and are not pro¬ 
tected. Bui the enemy pursued la is im- 
dilional polk-v of never attacking, and 
we ran in under his hattei ie.n and did us 
wfi liked. It is a lesson of the war, how- 
ever, that fhould ho taken with many re¬ 
serves. Later in the month, after the 
army hud arrived, and it was felt that the 
cm Ik Lightening around Carvcre might 
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stimulate him into Irving ;i dash fur Iil>er- 
ly, a second battle-skip was kept along* 
aide the search-light ship, her broadside 
bearing on the ]>ort, ami her guns ready, 

Guantanamo, thirty eighL miles east of 
Santiago, was occupied us n base ami coul- 
iug station. ami provad to be of the great¬ 
est value. The detach imml of murines 
which had been a mouth hi* more a* Key 
West iij a transport. landed and encamped 
at Playa del Esie mi the bay. The Mar- 
blefwid was sULinned there, an d Coni 
maniler McCaLla was placed in charge. 

The Vr&uviH8 joined I he Heel and began 
the oceaajmial night firing of guncotton 
projectiles from her pneumalic guns. The 
fuse* worked ad mindly, and the explo¬ 
sion of the shells was terrific, When 
they fell and burst in the water., the shock 
was felt through the halls of ships sev- 
erut miles away. The firing xvas neces¬ 
sarily almost at mud.„ and it is doubt¬ 

ful if at did actual harm ; but the moral 
effect must have been great. 

On June 30 the army expedition ar¬ 
rived, in about tlairty transports—the 
Fifth Corps, commamled by Major-Gener¬ 
al Shatter, and composed cliielly of regu¬ 
lar troops. These tramps were convoyed 
by the haulers!dp Indiana, live cruiser^ 
six small auxiliaries, and three torpedo- 
boats, thu whole under Captain Taylor. 

General Shafter n headquarters were in 
the Segumn^a. The chief of staff went 
out in a cruiser to call upon him, and the 
Seguran$a came in to the blockading line. 
Then Admiral Sampson went on hoard, the 
transport proceeded to Aserraderus, am 1 
the Admiral and General went on shore, 
and hail an interview with the Cuban 
generals Garcia, Raid, and Castillo. 

The landing of the army was begun 
on June 22 , at Daiquiri, thirteen miles 
east uf Santiago, and was continued on 
tin'* four succeeding days at Si honey, eight 
mi 1 ea frmii Santiago. No imposition urns 
encountered at either point, In addition 
to handling Gen ere 1 8 ha Tier's cor |>h+ Gen¬ 
eral Garch* and three thousand Cuban a 
were trcin*porteil from Asemuleroa to 
Si honey. Captain Goodrich had charge 
of the landing, and all the boats of the 
fieri were sent to smsist him. It wan very 
success fully carried mil* in lli« fare of 
many difficulties. When the disembar¬ 
kation begun at Daiquiri, feints were made 
at Slboney and at Aguudores. and at Ca¬ 
banas, west oF Santiago. Vessels were 
assigned hy the Admiral to shell the beach 


at each of these points; and some of the 
waiting transports were sent west of San* 
tiugo t Lo convey the impression that a 
landing was to he attempted at Cabana^, 
During this bombardment the TV-rurt waa 
struck hy a shell from the Socapa Wlery, 
killing ime man and wounding night. It 
was the first hit the Santiago butteries 
scored. They made but urn- mitre— the 
mortar slid) that struck the Indiana, 

General Slmfn-r advanced upon Santi¬ 
ago. On July 2, as a diversion, tmd at 
his request, tb+ h llecl heavily bombarded 
the batteries defending the Imihor en¬ 
trance, and. as usual, suffered ru> damage. 

The tkl of July, 185*8, will be noted fur 
like most complete destruction of an oj- j 
ganized and power Nil naval force record¬ 
ed in history, Not only were all the ves¬ 
sels sunk, or si in uited a ml burned, bul the 
Spanish Admiral and his surviving cap- 
tuiiiK, officers, and men were taken pristm - 
e rs, On i y a few— pi >ssi h I y a score—sws l ij i 
from the tor|Hslo-hiPulsto territory held hy 
Lite Spanish forces, and were able to reach 
Santiago with the news of their defeat. 
The ships were stranded jn territory held 
hy Lhe Cuban iusiirgeuts„ and no line of 
retreat was open* 

Cervera was ordered to attempt to es¬ 
cape, and after ciPtiKultEilion with ids cap¬ 
tains, decided that the chances of surprise 
would he greatest on Sunday morning, 
which, in nil navies, is given to a formal 
weekly inspection and to church services. 
Ill one respect lie was right. It was at 
surprise. Thera was no expectation in 
the squadron that the Spaniards would 
ever attempt tn escape in the day lime; 
but as the ships were under way, always 
cleared for action, and ready to open lire 
ns soon as the men could gel. to Lhe guns h 
the surprise made little d life rent*—not 
more than two or three minutes in the 
time of beginning the light. 

The morning was clear and pleasant, 
the sea so moth, the trade-wind light,. The 
flag ship AVic York had left her blockad¬ 
ing suitioii,aud was on her way to Sibo- 
riey. It had become necessary for Ad¬ 
miral Sampson lo sec and crmsult with 
General Shatter respecting future opera¬ 
tions; iiud ;ik tiie great size and weight of 
the general made it difficult for him lo 
come ifi Si honey, the Admiral consented 
to go to i he front to his headquarter^ 
The cavalry escort was ready, and the 
Admiral and staff were mi the quarter- 
deck prepared to go on shore. 
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The Hag-slit]* was about seven miles east of the 
Morin. and a 11 l ile fiom the Jcitid, when ihe smoke 
in the channel and the beginning of sharp firing 
indicated that I lie enemy wna eonnng out. Di¬ 
stantly the ship was turned about ami steamed 
l>ack 1 e» the westward ul her Ih-si speed. The dis¬ 
tribution of the squadron at thal instant was as 
fallows; The AVii- ForJt with four mites to tho 
eastward of her usual blockading station The 
remaining heavy ships were arranged in an irreg¬ 
ular arc of a circle in front of the port, tI jc 1 !]" dis¬ 
tances from its entrance varying probably from 
two ami a half to four mites. The Imra lay south 

the entrance, looking directly up the channel. 
Ejist uf her were the Oregon and Indiana, the hit 
ter about soul beast uf the milram-e, Wesl of the 
luura were tin? Texan and Bro&k/tfn, I between 
the Imm and Tf>xa* was (he vacaril pr&l of (be 
AkiHxackuarftx, which had gone at four unlock 
that morning to Gnaiilimurno EocckjI. Tb« aio- 
diarics Ghmrextrr ami Vixen Iny closer iu>lioie k 
near the flanks of the line—the Gfotiee&ter on the 
east side, two miles from the mitrance, and tho 
Vixen on the west side* four miles from the en¬ 
trance, and a mile from shore. The Sutra nee 
and Vesuri which had dune aid nous work 
during the blockade, had oIso (hr hard luck of 
Wing ahsrut nn that day, having gone to Guam 
tana too for coal. Tlie lorprdu lmat Krienmm was 

in company with the Xew Fort. 

Quarters for inspection had sounded, and the 
men were going in their divisions, when sharp 
eyes on the bridge of the Iona saw the bown of 
a cruiser corning around l.'ay BiuUh. Instantly 
the signal bi Enemy escaping” was hoisted, a gnu 
was fired tu call alien (ion to il. and the call to 
htiuicins fur battle was sounded, Within two 
minutes every officer and man in the fieet knew 
that the Spanish vessel* were coming out. 

Cervera s flag-fillip. the Inftutftt Maria Teretta 
(T. on maj», led the Spanish column* and follow¬ 
ing 1 1 er oa m e tl a e t Vzc-n j/u ( V. j, the f f oha l 
Co/an (C.}p and the Almimnte Oquendo (Oq h 
in that order. These vessels we it sis nr eight 
hundred yards apart. Then. with an interval of 
cLifeont twelve huudred yards between them and 
ibe cruisers, came the torpedu bruits Fume and 
Plnttm. Their speed in Mae channel was prob¬ 
ably ten knots, which each ship increased to the 
highest point as soon ns the o|*rn sea was reached. 
L"|itm parsing the Mom a each vessel opened tire 
with lip^r |>ort biiiei-y as fche turned to the west¬ 
ward, ciml the Rncapa baLtery assisted them whh 
a vigorous cannonade. In less than fifteen inhi- 
utes from lhe first alarm the entire S|Kiiiish squad¬ 
ron Wiih ouisidt, aiul nil Hie blockading vessels 
had opened upon it a sustained and accurate fire, 
The map shows lhe {Haitians of the ships at seven 
stages in the progress of (he linttle. 
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0»r ships wtPfl all heading inshore, as 
usual, in obedience to the Admiral s in¬ 
structions, which had been gii-rii to avoid 
loss of Lime in turning, having in view 
precisely ibis situation. They alt steam- 
ed at once lowurda the month of the har¬ 
bor, forcing fires and rapidly increasing 
speed, and opened lire. This mcmceuvre 
—a number of vessels moving from dif¬ 
ferent directions towards the same point 
—naturally brought them closer to each 
other; but as the Spanish vessels turned 
to the westward, they also turned to the 
westward towards thrm, and soon canic 
into parallel courses in chase. The 7c x- 
<u, whose blockading station was some 
distance to lln^ westward of the 
blood so fill' to the eastward towards the 
harbor month that she came into rinse 
quarters with the laller ship before she 
put her helm asturboard ami swung 
around towards the Spaniards, and to the 
westward with them. At the same mo¬ 
ment the Oregon,which lay at the begin¬ 
ning just to like eastward of the lotra, 
came rushing through tike a thunder¬ 
bolt between the hunt and TVjrfiJi, the 
white water curling away from her bows. 
Fora brief intisrvj*! the three battle ships 
were hunched together. It was not good 


gunnery alone that was shown on that 
day; there was also admirable seaman - 
ship in the handling of those immense 
vessels at full speed and in close quarters. 
Not one of those clear-eyed captains lost 
sight for an instant of any responsibility 
which devolved upon him. No injury 
was done by careless or hasty tiring, 
Although the lottra and Tejcu* were 
shrouded in the smoke of their guns— 
although the incu in the turrets, seeing 
imperfectly, might well mistake a friend 
for an enemy—the fWgftnra fire. as she 
pushed (In* /nifv? s was held absolutely in 
check, ami as she drew ahead her star¬ 
board broadside Hashed into flame, some 
of the guns being actually fired over 
the /ohyTj forecastle deck. The Brook- 
Iffiti occupying I he westernmost position 
in the blockading line, stood at full 
speed towards the Monro; and as she 
drew near the Spanish vi^els, smd ]>er- 
ceived their formation and direction, put 
her helm h|kn'L and turned away from 
the land to the eastward and southward, 
to come lo a westerly course, employing 
her batteries us they Imre. This manoeu¬ 
vre carried her farther away from the 
Spanish column and cost her some less 
of lime ; hut sho Weis still left the leading 
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vessel in the e1i»ge T although more to the 
southward than the others. 

While the buttle was beginning and 
taking shape* ihe AVic Forfr was coining 
up fmrri Lhe eastward at her best speed. 
wLicIi was constantly increasing, Suit 
which seemed very slow io her impatient 
people. Ahead of them was a brilliant 
spectncK in which they had always ex 
petted to take i\ leading part. But it was 
teen that there would be a chase, and it 
was known what the vessel could do 
when she grU her maximum et|H-cd. l J :iss- 
the harbor entrance, she received the 
undivided alien Lion of thy batteries. The 
Admiral would not permit any shell to be 
waited upon them, and so they fired at 
her tleliberulcly and without reply’—si ml 
without result, A few miles beyund she 
passed thy Furor and the Pint on ami the 
Gloucester, which was com pie ling their- 
destruction S^be lired a lew' shells at the 
Pluton, which appeared to Ik* attempting 
to esca jjo bark into port, noil then received 
a signal from the G toiler ster that the de¬ 
stroyers had surrendered. Sweeping past 
[he stranded ships. and mereiisiug her 
speed to seventeen knots, shegained rapid¬ 
ly on tlia chase, and was only seven or 
eight miles astern of the Cofot* when she 


surrendered, or about the name distance 
that she waa from ilie Macro when the 
Spanish squadron came out, having gain¬ 
ed hi the last part of the chase what &he 
lost iai ihe first. 

The Gloucester ft cool and gallant fight¬ 
ing' lias won deserved recognition, She 
is no entirely unprotected yacht—former- 
ly Mr, Pier pout Morgans Corsair, in 
which slight altemtioiifi only were nnuH- t 
and which was well armed with a battery 
of six-pounder and three-pounder guns. 
At the outset she began tiring at the nr- 
iriored cruisers; hut nut perceiving the 
thn iv r rs P n] id be he v mg lhaL they won I tl 
follow die cruisers. Wainwrigbt slowed 
down, hi* steam meanwhile rising rapid¬ 
ly with forced draught, and waited for 
Umse small era ft, which he justly regard¬ 
ed as his proper antagonists. When they 
appeared he s [earned for them a I seven¬ 
teen knots, and opened a rapid and ac¬ 
curate lire, wide Vi be conti nurd at close 
range, and until they yielded in a sinking 
condition. The bnUlesliifis aUo gave 
them a portion of their lin» h buf at euri- 
s i dei'a b t y g ren ter ra 11 gea. 11 is i rn pogsi bl e 

to apportion exactly the credit for their 
destruction, but it is certain that a large 
part of it belong* to the Gloucester, 
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The rest of tlie story is soon tohL The 
first rush of the enemy's ships curried 
them past our squadron, hut during this 
passage they suffered terribly fmm the 
withering lire of the battle-slops. They 
emerged from the harbor firing i-apjilly. 
and shrouded in their own smoke; but 
speedily this smoke diminished, and final¬ 
ly ceased, as l heir fire was silenced, their 
meal being driven fmm l fie gnus by our 
destructive shells. The Maria Teresa ami 
Oquendo were soon on fire aft, anil were 
run ashore close together tit Ntma Nima 
and at Juan Gonzales, seven and a half 
and eight miles fmm the Morro. The 
1 J i 2 Crtjfrt hung on half an hour longer, 
and then* burning like the o the ns, wns 
beached at AserraderOS, lifteeTi miles from 
Santiago. Th is left only the Cristobal 
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Colon i which had then gained a lead of 
about six miles : but she could not main¬ 
tain! her speed, and Uih Brooklyn. Oregon, 
Texas. Vixen. and AWr York were alt in 
rha.se and ad I gaining. At Vi.W tlie Ore- 
go n and Brooklyn opened Eire, and the 
Oregon, a I a range of ftiOD yards. sent 
a ihiHct-u - inch shell over the Colon, 
She made no further attempt at resist¬ 
ance* but at 1 hauled down her Hag, 
mid run ashore at Kio T^rrjirino, foriy* 
eiglit miles from Santiago. When she 
surrendered she was four and one-half 
miles from Hie Oregon, and about the 
same distance fmm the Brooklynr Al¬ 


though I'tamjing for her life, she made, 
between the harbor eta trance and Rio 
Tarquiuo, an average of only U_7 

knots. 

Soun after the Qguenda was stranded 
the Adminul directed the Indiana lo re¬ 
turn and resume the blockade of the port, 
and at Asemaderoft the lotto. and Erirs- 
non wereonJered to discern tin ue the chase. 
The ioiru t Er lesson, and Glourrster, and 
the Ifarrard and which arrived at 

that time ti|Km the scene, rescued the 
Spanish prison era, a work of considerable 
difficulty and danger, as the vessels were 
burning fiercely, their loaded gun a and re¬ 
serves of am muni lion on deck were explod¬ 
ing with the heat, and Hie fire might at 
any moment reach their main magazines. 
There wm also considerable sea* and lhe 
surf was blinking just in¬ 
side of ltieiu. But nil risks 
were taken os cheerfully to 
save life as. a lew minutes 
earlier, to destroy it, and 
every kindness and etlen- 
tiun was lavished upon the 
wmimled and destitute Span - 

i a rd s. I nc Iudi m g tl j e Colon s 
t*er ale, se vei> tee n hmid red 
E<itd fifty prisoners were 
taken, tunny of them severe¬ 
ly wounded. The Spanish 
killed and drowned mum 
tiered about four hundred. 
(hw awn ships enjoyed the 
inoat e ?e t ru o rd i 11 ary i m in u - 
nity from injury. The 
Brooklyn was si ruck about 
twenty time*. Lhe greater 
number of hils being by 
small projectiles on her ar¬ 
mor or through her smoke- 
Macks ami ventilator*, anil 
doing no harm. Site hi*t 
one man killed and one wounded* El was 
stilted tinsE the Spaniards., regarding the 
Brooklyn as our fnsiest ship, and hoping 
to disable or destroy her, gave her & large 
pm-lioii of [heir lire, and this may have 
been true. But il was also stated Hint 
they i ntended to etmeen I rate upon the 
Imrrt, There 3s always much uncertain- 
ty in Hie rej;w>ria jml specula (ions which 
follow a great event* in the plans ami iu- 
U unions w I j i c I s look hu < -k w a rd. T1 1 e lotva 
was *lruck twice, hut no one was hurt. 
None of Lhc olher vousels was louchcd, 
not en-u ihe dourest rr n II gluing at close 
quarlcra, and cxjmftpil tu ihe fire of the 
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Socapa buttery us well ;cn to 
chill of the destroyers. An 
examination of the Spanish 
vessel* showed that many of 
the gun sights were Kill] k*h 
at high elevations—for dis¬ 
tances of four thousand 
yards Or more. Evidently, 
through Jamb of 1 raining 
m- Lh rough demoralization 
CAuaed by our tire, they bad 
not been readjusted during 
t h e buttle, T1 j is muy acoou i 1 1 
for tbe extraor* Id nary ininm 
nity of the hattle-sl 1 1 ps, wh id i 
closed in at once- tl jo eue- 
my's slid] passed over them 
instead of striking them. 

There teem* to be no other 
way of explaining 1 U k as ac¬ 
curacy of lire is mainly a 
question of range; anti it 
iJliiaLmles again I be puru- 
mount importance nf thorough - going 
gunnery training. 

At mid nig}]i on July 4 the Spaniards 
brought the Hein ct Mercrdm to Use mouth 
of the harbor for the purpose of linking 
her and obstructing Use channel. Isi 
sinking her they were aided by the guns 
of the Muxwicliii&ettx and JVjtiSEk, and the 
ta-S k w as speed i 1 y arc<» it i p I i s 1 1 ed l but l h e 
obstruction of the channel wels not com¬ 
plete, and Vessels could stilt pass. This at¬ 
tempt was assisted by the siLore batteries, 
and the luduiml was struck by an eight- 
inch-mortar shell, which exploded in the 
officei 1 ** quarters— fortunately at t hat mo¬ 
ment vacant. 

Every one fell that the destruction of 
Oerwra* squadron meat]I the end of 
the war. The failure to mobilize an ef¬ 
ficient hquadron under Admiral Camara, 
pro veil ilia l its place could not be Hi led, 
and that the sea power of Spain was bro¬ 
ken, General Shafter entered into an 
armistice with the Spanish commander, 
wh ich con tinned, with a brief interrup¬ 
tion, until July 17, w hen the city surren¬ 
dered. During this interruption, on the 
10tli and 11th. ships detailed for ibis pur- 
pnfty bombarded Santiago from Agimdo- 
rea, eighty - five hundred yards distant, 
firing by compass range*, and employing 
only" eight inch guns. The fall of the 
shut was cheeked by rc|H»rttf fix>m the 
front, transmitted through a field - tele¬ 
graph line and a signal station on shore. 
The practice was very accurate, and, us 
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found by subsequent examination, very 
destructive. On the 13th two battle¬ 
ships were ordered from Guantanamo m 
continue this bombardment with lliirWn- 
Jncb guns, but a renewal nf the armistice 
mode ibis unnecessary. 

July saw considerable naval activity at 
other points on the Caban coast. Three 
attacks were made nn Manzanillo, the last 
on the 18th, by seven small vessels. They 
entered the harbor and bombarded the 
Water-Front, destroying three transports, 
\i giumhship, and four gunboats. blit pur¬ 
posely doing a_s little damage as possible 
to the tuwn, A fourth attack was made 
upon tilts place on August \2 to compel 
its surrender, bul was interrupted by a 
^punish Jlag of truce, which brought a 
telegram announcing the signing of ihe 
peace protocol. The hay of Nip<\ mi the 
northeast coast, was occupied on Julv 21 
by an expedition of four small vessel*, 
and the Spanish cruiser tforge Jutnt was 
sunk at her anehoi’s. 

After the surrender of Santiago ihc 
heavy ships assembled at Quantauamo 
for overhauling and repairs preparatory 
to crossing (he Atlantic:. Commodore 
Walston flying bis brcuirf pennant on the* 
Xrjvark'. had Come to the south side of 
Cuba about July I, mid Eater shifted his 
pennant to the Ojvjtoii, taking command 
of lli-e L ' Eastern Squadron/" The remain¬ 
ing heavy ships- were to form a ^Cover¬ 
ing Squadron to sec the Eastern Squad¬ 
ron through the Mediterranean. 
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General Miles had come to Santiago in 
the Y<ifr oti .Inly 15 ; remained Lite re ami 
at Guantanamo until July 3L wb vn he 
Ponied for Puerto Kieo with u powerful 
cot iv(s y. T1 3 e butile ship }frixxarhtwett *. 
three monitors, fire cruisers* and Eire ar lin¬ 
ed auxiliaries were *eut to support the 
Puerto-Rican expcditinn. 

A sketch of the naval operations of 
this war is not complete witlmuL :i word 
respecting the admirable systems of ad- 
mi nistralinu and supply. Although the 
unlisted force was more than doubled h 
and the limner of vessels in commissi on 
qtnle trebled, everything went on Smootli¬ 
ly and efficiently. Coal was abundantly 
furnished, and was never lacking in um- 
pie quantities, either at Key West or at 
Quanta]inmo. SI earn -collier* were pur¬ 
chased and placed under naval command, 
and these were sup piemen Led by charter¬ 
ed sc I too ri ere, T h i ce a u pply v esse < s we re 
obtained and filled with refrigerating 
plants. Two of lliese were employed to 
distribute fresh meat, ice. and vegetables 


> 


i 


to the vessels on ilie Cuban blockade, and 
the third was held in readiness lo accom¬ 
pany (lie Eastern Squadron. The men 
had Timtv fresh beef than they wanted. 
The Sob r re, n h 0* pi [ a I - sh i j k w si s J i 1 1 cd 
out, cind llitr VtiJrOH, H floating workshop, 
lied lap* vvas never a Unwed to interfere 
with efficiency in Lhe department, at the 
navy-yards, or in the fleet, When it ob¬ 
structed. it was cue, Result were de¬ 
manded ; the responsibility of obtaining 


them was placed upon individuals, and 
these individual* were given cmmiM-aisu- 
rate authority and discretion, It] a word, 
it was straight unfettered faifwWia* con¬ 
ducted by competent men, Tlit 
of the Bureau of Ordnance Seemed limit¬ 
less. ]| found guns fur the Marie*, 
and repeated supplies of animuuiliou for 
everybody. During the citation of our 
modern fleet picked men of the navy Imd 
been ut its head and in ilft several de | m rt- 
merits. Sieard, Fofger, and Sampson had 
preceded (TNeih the present chief. The 
bureau wfts nrgatiize4 for work mid for 
expansion, It k new whai ils resources 
were, and, letter still, it knew what it 
lacked, and how to arrange tu make the 
deficiencies good. 

Tlie care of the men's health was most 
gratifying in its refill Is. They had been 
on hom'd ship several months without 
liberty ur relaxation—some of them seven 
or eight months— in a tropical climate* 
and practically at sea all of the time. 
The ships were heated above the normal 
temperature by their 
own liics. and the ven¬ 
tilation was impaired 
by the war necessity of 
keeping certain ports 
and hatches closed to 
avoid showing any 
lights. Not with stand* 
ing these di sad vanta¬ 
ges, with g*H>d food, 
good water, and careful 
supervision, the crews 
were hi August, when 
hostilities were sus¬ 
pended, in excellent 
condition, and ready 
for indefinite furl Iter 
service m Cuba or cl&c- 
where. One day's sick 
report is an illustra¬ 
tion, On August 5 
there were seventeen 
ships at (iuaulanai7io T 
with a lot til personnel of £369, The sick 
numbered 159—three per cenl.—nearly 
all light eases of malaria. The marine 
battalion *m shore, numbering had 
only Vi sick—lefts than two and one-half 
per cent.—with an uverajre dura Lion of 
treatment of three days. This battalion 
had come to Key West early in May, hail 
spent a month on hoard a transport^ and 
had been lifty six days on shore. It had 
seen fighting, had spent nights in the 
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i reticles, and liail done constant mil post 
hi id picket dill v in the woods; but ^iniiarv 
regulations had been strielly enforced. 

As a result of these favorable condi¬ 
tions there was marked content ment and 
confideuce among the men. One of ihe 
pleasantest features of she war was the 
attitude of the enlisted force. In ibe 
close quarters of a ship much of their 
eonvernation unions themsi'lvefl is uti' 
avoidably overheard, and I heir sente 
inenU cannot full in become known,. 
During the whole war there was no grum¬ 
bling—no complaint rfef deprivation of 
liberty, of food, of discipline, or of Work; 
and the Inst was often severe, ns the 
ships were frequently coaled. On the 
contrary, they continually talked of the 
war and of fighting; of wlmt. had l>een 
done and of what remained to lie done; 
and their conduct had never been bo guod. 
They were too busy and too interested lo 
get into mischief. 


A feature nf the war was the Sqnetjrfm 
Bulletin —a daily paper primed on a 
hand pn>s* in the AVir Tor ft for squadron 
di^h'ilnitimn As nil desptUihrs and re- 
]KH-fcs came to the Admiral, the (lag ship 
became (he sole repository of informa¬ 
tion; and other ships, although in com- 
puny and not a mile away, might be quite 
ignorant of most interesting events. The 
demand for news was natural and prop¬ 
er, and a daily paper was the easiest 
method of satisfying il. Each evening the 
chief cif staff dictated to a stenographer 
Ihe farts relating So naval and military 
movements which had taken place or 
which had Is-rn reported during the day. 
Tli is went at oner lo press, and was sent 
out the next morning, It was much ap¬ 
preciated by the luen and oJlicers of the 
fleet, a tt reeled no little aiwmtiou outside, 
and lias been com men led upon by an 
English service paper as worthy of jmita- 
tioru 


